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o WHITETAIL WHITETAIL HOMES CREATES EXCEPTIONAL
—HOMES— HOMEOWNER AND COMMON PROPERTY EXPERIENCES

Whitetail Homes Ltd. enhances their Homeowner and Strata Management/Strata Council experience approach
through its long-term use of Homeowner Central”, a modern application that enhances communication, service, and
warranty management. With Homeowner Central, Whitetail Homes is able to quickly resolve more deficiencies,
reduce customer service requests, and improve homeowner satisfaction.

About Whitetail Homes

Whitetail Homes is dedicated to building exceptional With a strong commitment to local values and environmental

homes and vibrant communities in British Columbia, Canada. stewardship, Whitetail Homes emphasizes the homeowner

Emphasizing quality, craftsmanship, and sustainability, experience throughout their business. They focus on building six-story

they ensure each home features quality products and developments averaging 120 new homes per year and each of their

finishes that exceed expectations. projects, such as Forme on 54th, Icon, Podium and Unity, showcase
their innovative designs and community-oriented approach.



https://whitetailhomes.ca

BALANCING CUSTOMER EXPERIENCE
WITH OPERATIONAL EFFICIENCY

In a competitive homebuilding market, Whitetail Homes has
long strived to ensure exceptional homeowner experiences.
Thisincludes a commitment to a 2-5-10 Home Warranty Insurance
on new homes, making long-term satisfaction a priority.

Changes in the new homeowner journey make delivering a
seamless experience more important than ever. Homes are
increasingly expensive, raising buyer expectations, and rely
more and more on high tech appliances that some owners need
assistance with. This leaves customer-focused builders like
Whitetail Homes challenged to effectively inform, engage with,
and respond to all their homeowners while maintaining efficient
operations that don’t harm the business’ bottom line.

THE COMPLETE HOMEOWNER &
COMMON PROPERTY PORTAL PACKAGE

Homeowner Central appealed to Whitetail Homes as it provides
their entire ecosystem of homebuyers, homeowners, property
managers, tenants, strata management, and council members
with online access to a custom portal to stay engaged with Whitetail
Homes’ Customer Care Department.

Everyone has access to frequently requested information such as
manuals and home details at their fingertips. Receiving updates
or asking questions is faster and much easier through the portal,
improving communication and reducing service management and
warranty related costs.

deficiencies completed before
move-in thanks to improved
team communication.

98.6”

((The program is so easy to use for all levels of involvement. No other proposal
matches the complete benefits that our internal team, contractors, homebuyers,
residents, strata management and strata council receive by using Homeowner Central.
When we investigate alternatives, we notice that no other offering makes it so seamless
to communicate service requests or announcements with homeowners and strata,
share reminders with our internal team, track service requests, and create work
orders for external contractors. 9 9

- Tonya Roy, Customer Care Department Manager, Whitetail Homes

o/ more information provided
0 .
> 50 to owners reduces service

requests and email queries.
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IMPROVED HOMEOWNER EXPERIENCES & DEVELOPER RESULTS

Over the last 5 years, Whitetail Homes has fully embraced Homeowner Central’s capabilities

and achieved impressive results:

Improved engagement throughout the construction and pre-
delivery process with contractors, ensuring the home is deficiency
free and ready for the clients’ possession and occupancy date.

e With deficiencies completed prior to move-in, this drives
higher overall customer satisfaction with the home they
have purchased. For Whitetail Homes, on average 98.6% of
all deficiencies identified during the pre-delivery walkthroughs
are completed prior to the buyer’s possession date.

Eliminated hundreds of email queries from homebuyers during
possession and the two-year warranty timeframe.

e Providing homeowners with easy access to product and
system manuals and warranty information dramatically
reduced the number of service requests and lessened the
overall number of email queries.

e Commonly asked questions about warranty coverage, paint
colours and appliance maintenance are now easily available
via the Homeowner Central platform.

Enhanced management of warranty related common property
deficiencies has become a necessary tool when building strata
developments. Maintenance of the Common Areas is key to
longevity for a condo building.

e Strata management and strata council members can easily
access product and system manuals for maintenance and
warranty information.

Improved the homeowner and strata management experience
by streamlining service requests and work order management.

*  Whitetail Homes’ Customer Care Department saved dozens
of hours of work monthly, aiding the bottom line too.
As an added benefit, digitizing processes greatly reduces
paper waste.
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MOVING FORWARD: TOP-NOTCH HOMEOWNER PORTALS ACCOMPANIED

BY TOP-NOTCH SERVICE

As Whitetail Homes continues to grow their business,
Tonya and her team are confident that launching the
homeowner portals for each new development project
will be successful. “The implementation process for each
new building is rock solid. Our designated Client Support
Manager with Constellation Homebuilder Systems is as
detailed as our team is and makes the implementation
process quite seamless. We have developed a fantastic
working relationship.”

Constellation

HOMEBUILDER SYSTEMS

Whenever we have questions or suggestions, the
Constellation team is always willing to listen. We've
been able to contribute to a lot of great enhancements
within the Homeowner Central program and we look

forward to continuing to work together long-term.



https://www.constellationhb.com

