MAKING THE SWITCH TO A SYSTEMS-DRIVEN
APPROACH AND TRUE INTEGRATION

Brock Built Homes is a pioneer in Atlanta
homebuilding. Family-owned and operated,
the builder is known for its urban market
expertise, with a legacy of altering the landscape
of Atlanta’s west side and delivering on their
promises of quality, care, and trust.

However, as any trailblazer knows, innovation is required to keep
growing. With Founder, Steve Brock, increasingly involved with
investors and other real-estate ventures, he knew it was time to
hand over the operational reins to the next generation – his sons
– who quickly recognized that their siloed software and manual
processes were causing the company pain and slowing its growth.
It was time for a change, and Executive Director, Matt Brock, had a
vision for a systems-driven, scalable technology-based approach.

DROWNING IN MESSY DATA AND MANUAL PROCESSES
With change in motion, Matt and his brothers began to focus on
how to ensure scalability for their business. While this had always
been something Brock Built strived towards, other tasks of a busy
business seemed to get in the way. As a millennial, Matt brought in
a fresh perspective centered around the fact that, in today’s world,
technology sets the pace.
Unfortunately, the system they had been using for the last ten years
was poorly implemented from the start. The software provider
neglected to guide Brock Built through the implementation
process, so there was a lack of understanding and, therefore,
limited usage of the system throughout every department.
For Matt, the limited functionality for operational reporting was
one of the biggest issues. Because the data wasn’t malleable, he
couldn’t make business decisions quick enough. It was impossible
to see costs and cycles, so there was no way to get insight into what
was happening on the ground level.
The cost data and exports into excel were so messy that they would
spend hours reformatting the data to ensure it was falling into the
right column.
The scheduling module was never utilized due to difficulty to use, in
turn necessitating the company to operate off of time-consuming
paper schedules.
Furthermore, most purchase orders created out of the old system
were lump-sum, as all of the respective parts for each cost category
were never properly built into the system. This forced management

review and redundant approvals on most payments, which slowed
down the ability to pay vendors in a quick ad competitive manner.
Pricing was another issue. When prospective homebuyers would
come into the design center and ask about pricing, they couldn’t
get it upfront. They’d have to wait around for up to two weeks for
the team at Brock Built to put all the design sheets together so that
they could get pricing information. During that time, buyers could
easily look at other homes where they could get immediate pricing
details – which put Brock Built at a competitive disadvantage,
despite their custom designs and quality.

On top of that, the ‘support’ group for their prior system kept
running Brock Built in circles, and wanted to charge the builder
for support time.
What was supposed to be a do-it-all system left their team
with siloed data, wasted time, redundant processes, disjointed
communication, and difficulty in scaling the business.
Thankfully, a solution to their issues was one fortuitous
meeting away.

We wanted a predictable
output that would give us a lot
of scalability.
Matt Brock, Executive Director at Brock Built Homes
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SECOND TIME’S A CHARM – SMOOTH IMPLEMENTATION
& FULL DATA INTEGRATION
At the time that Matt was looking at more robust systems to
power the business, Steve met a Constellation team member at
the IMF conference. They discussed their challenges and how
Constellation’s fully-integrated software system, NEWSTAR, could
help. The fact that all the data from the software system could flow
seamlessly into Excel immediately caught Matt’s eye.

While NEWSTAR was a higher investment up front, Matt saw that
the ROI as well as the ROT would be greater with every passing year.
Other options meant that they would be stuck paying an amount
for every single house they would build, and those expenses would
compound over time.

The implementation process and “systems-driven” software features
had immediate benefits for Brock Built, including:
Streamlined processes
from the start

Improved visibility, cost control,
and time savings

Before NEWSTAR’s implementation, Matt wanted to make sure
they hired the right person to lead the process on their end. It
was a significant investment, so they selected Eric Johnson to
be SVP of Operations because he had led procurement and ERP
implementations for several builders in the past.
Brock Built selected project teams for every department which
gave employees insight into specific capabilities of the software.
With Constellation leading the charge, Brock Built established a
clear, prescriptive format that allowed them to easily understand
the capabilities of the software system.

Fully-integrated, real-time
system

Cost information was built appropriately into NEWSTAR and no
one has to worry if data is transferred into the correct column
or not when exporting reports into excel. Brock Built began to
get back hours of their time every week

Agile, data-driven business
decisions

With NEWSTAR, Brock Built now has incredible insights
that they didn’t have before.

Matt Brock can now quickly draw conclusions about the
business based on data that he previously had to waste hours
assembling. He can keep tabs on the progress of every single
house under construction and audit schedules at any time
throughout the process.

From trades to employees working in the back office, they
now have a more streamlined experience to deliver exactly
what homebuyers want.

Improved customer
satisfaction
Brock Built employees at the Design Center felt a huge impact
because it it’s an easier system for them to use and much more
gratifying for customers to get information so quickly.
Prospective home buyers can now walk out with pricing,
rather than having to wait for two weeks for the back office
to get everything ready.

Within the first few weeks of going live with NEWSTAR, there was
a cleaner picture across departments, especially on the accounting
side. Now the department can more-easily view all the cash flowing
in and out of every department.

When it comes to NEWSTAR’s
impact, no department
is untouched.
Steve Brock, Founder and President, Brock Built Homes
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THE POWER OF SCALE
With all the positive changes, possibly the greatest of all was that
Brock Built has finally been able to set up a predictable, scalable
model to achieve their strategy for growth. With NEWSTAR to power
their business, Matt can focus on expanding into other markets.
What’s next? Within the next few years, they want to have a footprint
in multiple cities.

“Our world is very flexible; the sky’s the limit. If you get one big
project, it can change everything,” says Matt Brock. “What I want for
our homebuilding business is to be operating in several markets in
the US, and focus on urban building and urban areas – and now we
have the software and operational foundation to make that happen.”
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