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ALIGNING TECHNOLOGY WITH
YOUR EVOLVING STRATEGY

O.

GRANT &C
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When your business is growing, you need to know you’ve got
the right people behind you at every stage. Grant & Co, from

Collierville, TN, is the perfect example.

had it all for us. Their technology saved us money, helped us survive
economic downturn and contributing to our growth every day.

Grant & Co. was first established in the early 1940s by real estate

broker Carl Grant. His children and later his grandchildren Keith,
David and Kim successfully followed in his footsteps by forming
their own companies and today, there are four separate companies

operating and thriving together under the big Grant & Co. umbrella.
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ENTERING ANEW ERA

As the founders started envisioning growth and the brand they
wanted to build, they looked to technology as a critical tool to
lead the way. After a software evaluation process in the 1996, Keith
and David implemented BuildSoft for their company. At the time,
BuildSoft was a big step forward in construction-management
technology, and it gave Grant Homes the ability to automate and
monitor accounting and purchasing processes - tasks that were
still done by hand in many businesses.

While BuildSoft was a great platform in the early days, Keith and
David Grant Homes soon realized they needed something more
to keep up with the rate of homes being built. Builder360 was
introduced by Constellation as a solution that could help them
scale their business as it had more sophisticated invoicing and
cost-management capabilities. What further convinced Keith and
David Grant Homes to make the leap was the flexibility of the fully

integrated system and the quick implementation period of 90 days.
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Builder360’s purchase-order system enabled the company to expand
to more than 100 homes a year within a short period of time. Better
money-saving practices were adopted with the integrated purchase-
order system helping to efficiently monitor and minimize costs. The
new software system also provided faster insights into spending by
pushing Keith and David Grant Homes to implement purchase orders
(POs). All of Grant Homes’ POs were linked to scheduling, job costing,
pricing and approvals, which meant faster insights into spending,
and an ability to shift pricing more easily.

In 2006, when the housing costs were escalating quickly,
David and Keith utilized Constellation’s technology to
apply gradual cost increases which reduced sticker-
price shock and helped maintain strong gross margins.
Builder360 allowed Keith and David Grant Homes to thrive
during an unstable market environment.



THE CHOICE FOR A STRONGER FUTURE

As Grant & Co.s companies evolved, they realized they had outgrown
their technology. Each of the four companies had different needs and
in order to stay on top of it all, an integrated system to control all four
business units was necessary. Builder360 was a system that worked
well for single businesses but didn’t have the capacity to meet Grant
& Co.s unique environment.

Grant & Co. wanted to ensure they had the right solution in place
to adapt to their changing needs and decided to conduct a
thorough vendor search. They looked at three established software
vendors including Constellation’s NEWSTAR Enterprise, and drilled
deeply into the functionality of each product, its support, and the
company itself. They wanted a system that could do specific tasks,
but they also wanted reliability and adaptability.
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One vendor was quickly dismissed, as the different systems within
the product were not well linked to each other. The second vendor
had a clean-looking interface but little flexibility, with no way to
copy products or plans between Grant & Co.’s companies - all this
information would have to be entered multiple times.

On the accounting side, the second vendor’s system was difficult

to extract data such as a trial balance. And the costs for using it would
continue to accumulate, including a customer-support plan that
charged a premium if the caller wanted a response in under two hours.

After countless product demos and lengthy discussions,
Grant & Co. realized that Constellation’s integrated system
was the only one that would solve all their needs.
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NEWSTAR: BEYOND EXPECTATIONS

Constellation’s NEWSTAR was the only product that had the flexibility
and depth of offerings to integrate all the variables, from financial
analysis to direct input by home purchasers. Not only was NEWSTAR
cost-effective for the smallest business, it was also easily expandable
to support the largest and most complex divisions. Features could be
included as the smaller company expanded and divisions became
more specialized. Moreover, Constellation’s industry focus and
professional, experienced support teams would ensure more value-
added innovations to come.

The Grant & Co. companies were impressed by the
variety of features that were part of NEWSTAR.

1. SCHEDULING: Users can view and control production schedules in
the field, and distribute project information and bid packages
to the trades.

2. ESTIMATING AND PURCHASING: Purchasing can manage the PO
process with links to Scheduling.

3. SALES MANAGEMENT & CRM: This module offers a wide
range of reports, with more information available directly
from the dashboard.

4. ACCOUNTING & BUSINESS INTELLIGENCE: NEWSTAR can
automate payment systems and simplify analyses, including
real-time variances in costs.

5. LANDDEV, VENDORLINK AND WORKFLOW SERVICES: These
tools can be added at any time during a company’s expansion,
to manage tasks such as comparing contractors’ bids, tracking
job progress, and keeping everyone from the trades to the
homebuyers up to date at every step.

6. DESIGN STUDIO MANAGER AND THE WISH LIST ENHANCEMENT: This
allowed designers to guide buyers through decisions, and for buyers to
make choices on their own. The enhancements were also linked to the
companies’ databases, so when a customer finalized the details of a
new home, their designer could generate a contractimmediately.

Based on past experience, the Grant family trusted Constellation to
be with them every step of the way as they had during the Builder360
transition. They also understood NEWSTAR Enterprise would be

a relatively easy transition from Builder360. Since NEWSTAR was
designed to handle multiple business units of different sizes and
scopes, it would also be straightforward to implement across their
other four companies

STABILITY, FLEXIBILITY, INNOVATION

Today, Grant & Co. operates all four companies efficiently with
NEWSTAR helping them reach their company goals of saving
costs, gaining deeper business insights, and generating more
revenue than ever. Grant & Co. has grown significantly since the
1940s. However, one thing hasn’t changed from the early days -
Constellation continues to play a major role in their journey.

“Our relationship with Constellation HomeBuilder Systems goes beyond
software,” says David Grant, Owner at Keith and David Grant Homes.
“Constellation has been with us every step of the way. Every time we
had a problem, they had a solution that was personalized for our needs.
From BuildSoft, to Builder360 and now NEWSTAR, we have been able to
operate more efficiently to further strengthen our businesses.”
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